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Stretching across the plains of north-
western Iowa for acre after acre is a 
blur of brittle, burned corn. O n l y 
occasionally does a r ibbon of green 
cut through a field. The ground is 
powder dry, and the slightest breeze 
scatters dust. 
It's early September, and this is 
the impact of a drought which 
began to affect the area in July. In 
his office at the Sioux City 
Production Credit Association, 
president H. Edward Gates expresses 
concern about the lack of rainfall, 
which he estimates to be 35 to 40 
percent below normal. "What 
happens to agriculture here is going 
to affect virtually all business," he 
predicts. " T h e drought is impacting 
adversely on almost all our members 
except for a few w h o are 100 
percent under irrigation," he adds. 
O n e of 435 P C A s in the country, the 
Sioux City P C A is operated for 
farmers by farmers who understand 
the needs and problems involved in 
farming and farm credit. 
"Problems create opportunit ies," 
observes Gates. General ly, he 
chooses his words cautiously and 
talks sparingly in between frequent 
thoughtful pauses, but there's no 
need to ponder this statement. The 
problem is the drought, and the 
opportunity is irrigation, which 
Gates regards as necessary for 
today's farming operation, " T h e 
investment that a farmer has to 
make in his crop has more than 
doub led in the last three to four 
years," he notes. Farmers can't 
afford to lose such outlays, yet they 
Ed Gates, right, visits Keith 
Kuhn, one of four farmers 
participating in "Plan for 
Profit." 
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have little protection. Federal crop 
insurance is now restricted to 
people with prior coverage. 
Irrigation, however, is a form of 
insurance that the Sioux City P C A 
believes in and promotes. "Farmers 
can deal with the externa! factor of 
rainfall by doing something 
internally if it's feasible in their 
area." He pauses, folds his arms 
across his chest and adds, with a wry 
smile, "1 tell them, 'If you irrigate 
and pray both, that's probably the 
best you can d o . ' " 
Gates would have been a farmer 
himself if he had been able to afford 
to make that choice. As it was, he 
knew that he wanted to work in a 
field closely related to agriculture 
and economics. After graduating 
from the University of Nebraska 
with a major in agricultural 
economics, he worked as branch 
manager of a P C A in the rural 
farming community of Vinton, Iowa, 
Then he joined the Federal 
Intermediate Credit Bank in Omaha. 
For the past four years, he has 
headed Sioux City's PCA. 
PCAs make short-term and 
intermediate-term loans, with terms 
up to seven years, to farmers and 
ranchers, rural homeowners, and 
farm-related businesses. Borrowers 
may obtain any amount of credit 
they need if, in the judgment of the 
loan committee, their record, 
financial condition, farm operation, 
and managerial skill indicate they 
can and will repay it. 
Authorized by the Farm Credit 
Act, PCAs came into being in 1933. 
The Sioux City PCA—unique in its 
service to parts of three states (Iowa, 
Nebraska, and South Dakota)—was 
chartered the following year. But its 
membership did not begin to pick 
up until the 1960s, when farming 
became big business and farmers 
began to need larger loans than they 
could generally get at commercial 
banks. 
Gates' role as president of the 
Sioux City PCA has changed 
considerably since he took over in 
1972. Then he managed loans and 
"p lunged right in with everyone 
else. The managing 1 did was done 
largely at night and on weekends 
when I could get away to do it. It 
was hard to find time to sit back and 
think." But he has become more of 
an administrator now-—and an 
innovative one at that. 
Three years ago, he joined with 
three other PCAs in a pilot project 
to implement a management by 
objectives program. "The system 
works by participation," Gates 
explains, "by allowing employees to 
establish their own objectives, their 
own plan, their own standards." He 
pauses, marshals his thoughts, and 
continues. "Employees today are 
different. They question. They want 
to be a part of things. They want to 
belong. They want to be recognized. 
They want to have a meaningful job. 
Through management by objectives, 
they're really managing their own 
business within the business." 
In the Omaha Farm Credit District 
that the Sioux City P C A belongs to, 
13 PCAs now have a management by 
objectives program. By 1978, Gates 
projects that all 40 PCAs will be on 
the program. 
He is pleased with the banks' 
management by objectives program, 
but he is not the sort of man to take 
undue credit, and although he has 
successfully implemented it and 
motivated his people to accept it, he 
did not conceive it. However, he is 
equally reluctant to take credit for a 
modification of the plan that he did 
help to develop. 
Gates reasoned that if the 
management by objectives program 
could work for the PCAs it could 
work for farmers. As the number of 
farmers has decreased, the size of 
their farms has increased. Where 
farming was once a one-man 
business, it now often involves 
whole families as well as hired labor, 
"As farms get bigger, it's not 
possible for one person to do every-
thing," notes Gates. Management by 
objectives struck him as " a helpful 
type of tool." 
Developed with Clyde Meyer of 
the Western Iowa Farm Business 
Association, the new pilot program 
is called "Plan for Profit." To test this 
novel application of the manage-
ment by objectives concept on 
farms, Gates asked four families to 
participate through a series of 
training meetings. The farmers will 
develop assumptions, discuss their 
environment, look at internal and 
external factors of their operation, 
and establish specific objectives with 
action plans to accomplish them. 
"It'll never be our intention to 
manage their business for them, but 
to provide them with the tools to 
better manage their own business," 
explains Gates. "We're in no 
position to manage their operation, 
because they're the experts in 
farming and livestock, while we're 
the experts in f inancing."—C.C. 6 
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